Fulton County COVID-19

Response Update
September 2, 2020 BOC Meeting
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Incident Response
Management Team Update



Incident Response Update

e Fulton County COVID-19 cases
o Since 8-19, 7-day average for cases has dropped from 245 to 152
O Since 8-19, 7-day average for % positive tests has dropped from
8.6% to 6.4%

e COVID-19 Deaths
o Since 8-19, 7-day average for deaths has dropped from 6.1 to
4.0 a day
O Morgue use remains stable, trending below most probable modeling

e COVID-19 Fulton County Hospitalizations
o Since 8-19, 7-day average for COVID-19 Hospitalizations has dropped
from 430 to 338
O Open Hospital Bed & CCU Bed availability remain a concern, (non-covid)

e Fulton County COVID-19 Testing
o Continued decreased testing demand
o Testing results are now available in < 48 hrs
o Plenty of available appointments and short on-site wait times
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Fulton County Government
Board of Health Update



Board of Health Update



Marketing Update



OVERVIEW #UMakeFulton Campaign

PURPOSE:

Increase testing awareness/adoption | Decrease risk behaviors
www.fultoncountyga.gov/covid19testing

KEY MESSAGES:

Free Testing | Social Distancing | Masks

HOW:

Out-of-home | Digital / Social | Radio | TV
131 Million Impressions
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http://www.fultoncountyga.gov/covid19testing

Owned Channels Website & Social
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Out of Home Summary

MARTA Station Live Boards (11 Full Motion Screens)
Flight: 7/20-7/26

Total Estimated Impressions: 164,653 impressions
(4-wk only, 1-wk not available)

Investment: $1,650

Digital OOH
Pool of 10 digital Bulletinsand 10 digital posters to rotate in

areas of high AA concentrationin Fulton County.
Flight: 7/13/20 — 10/4/20

Total Estimated Impressions: 16.8MM
Investment: $57,000

Bus Shelters

Pool of 18 bus shelters in Fulton County

Flight: start date pending creative approval—10/4
Total Estimated Impressions: 1.38MM
Investment: $16,200



Out of Home Digital OOH - 7/13 - 10/4




QUESTIONS



Fulton County Government
Reopening Plan



Reopening Update

Gating Criteria - Reopening Indicators

CASES

Downward trajectory
in the 7-day average
of new positive tests
within a 14-day period

TESTING
@

Ability to test 100% of
county employees
returning to work, &
execute the BOH testing
plan

*Satisfy Before Proceeding to Phased Comeback

EQUIPMEN"
@

PPE and supplies for all
employees interacting
with public, &
temperature screen to
enter Fulton facilities
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Reopening Update
SERVICE SPOTLIGHT - DREAM Capital

Assembly Hall @
Renovation

DESIGN NOTICE TO PROCEED EST SUBSTANTIAL
Mar 2020 July 2020 COMP.
‘ Nov 2020
—— —l
BOC APPROVAL CONSTRUCTION EST ACTUAL COMP.

April 2020 Jul 2020 Dec 2020

23



Reopening Update
SERVICE SPOTLIGHT - DREAM Capital

Courthouse
Exterior Stone @

Project
BOC APPROVAL DESIGN EST SUBSTANTIAL
Mar 2019 Dec 2019 COMP.
‘Q?. 2021
— —
NOTICE TO PROCEED CONSTRUCTION EST ACTUAL COMP.

June 2019 June 2019 Dec 2021
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Reopening Update
SERVICE SPOTLIGHT - Public Works Capital

Big Creek

Expansion @
Project

DESIGN NOTICE TO PROCEED EST SUBSTANTIAL
June 2018 Aug 2020 COMP.
‘ April 2024
— —_—
BOC APPROVAL CONSTRUCTION EST ACTUAL COMP.

July 2020 Sept 2020 June 2024
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CAREs Act Fund Update



CAREs Fund Update

Budget vs Commitments



CAREs Fund Update

Changes to Budget and Commitments



CAREs Fund Update
POs Outstanding



CAREs Fund Update

Placeholders, Commitments & Payments



CAREs Fund Update

Community Relief Package



CAREs Fund Update

Municipal Reimbursement: First Submission Status

33



CAREs Fund Update

Municipal Reimbursement: Mayor’s Meeting
August 28, 2020
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2020 and 2021 Budget Update



2020 Budget Outlook



FY21 Budget Scenarios



FY21 Budget Footprint



$27 Million to Allocate
Items “Not” Included in Base Budget



FY21 Tentative Budget Schedule



QUESTIONS
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