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GRTA launched Direct Xpress to make the service more

attractive to current and potential customers

e Improve on-time performance
e Maximize productivity
* Maximize cost-effectiveness of the current system

 |dentify opportunities to market Xpress to potential new
riders
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Implementation of Horizon 1

* Improves efficiency and
: Horizon 1
* Increases reliability

August 2015

e Uses current resource levels

e Positions Xpress for
ridership growth

e Makes service easier to
understand
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Horizon 1 implementation timeline

Service Details — Stops,
Schedules, Fares, etc.

Outreach

Performance
Forecasting

Customer Service
Board Approval

Go Live
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Horizon 1 implementation — Board steps to adoption

1. Draft service changes and fare recommendations
presented today

Public comment period open March 21-April 19

Public hearings scheduled for March 29 and 31

Board adoption of final service and fare
recommendations (May)

5. Marketing and outreach activities continue
Horizon 1 service changes launch September 6, 2016

DIRECT 22
XPRESS

5



Horizon 1 Service Changes — GA 400 Corridor

(umming

e 400 — Schedule/stop location changes
between Cumming and
Downtown/Midtown. Reverse
commute discontinued.

Cumming

rokee Hiton @) Forsyth

400,

hurch)

Alpharetta Emory Hospital

e New 401 — Provides new service
between Cumming and Perimeter

Roswell Fulton

Duluth
Sugarloaf Mills

e 408 — Schedule and bus stop location
changes between Johns Creek and
Doraville Station via Peachtree
Parkway

(larkston  stone Mountain
Pine Lake

DeKalb




Horizon 1 Service Changes — -85 North

410 - Schedule/stop location changes
between Sugarloaf Mills and Lindbergh
Center.

411 - Schedule/stop location changes
between Hamilton Mill/Mall of GA and
Midtown. Reverse commute discontinued.

412 - Schedule/stop location changes
between Sugarloaf Mills and Midtown.
Reverse commute discontinued.

413 - Schedule/stop location changes
between Hamilton Mill/Mall of GA and
Downtown. Reverse commute
discontinued.

New 414 — Consolidates trips during peak

“shoulders” between all I-85 North Park & |
Rides and Midtown (Routes 411, 412, 413) |\

416 — Schedule/stop location changes
between Dacula and Downtown/Midtown.
Reverse commute discontinued.

New 417* — Provides new service between

Sugarloaf Mills and Perimeter.

4008 . |
ch) Alpharettq Emory Hospital Mall of Georgia famifion MI”‘
>
Suwanee g
Roswell
Duluth Dacula (Hebron Church)
Sugarfoaf Mills @)
y Dacula
Lawrenceville
Springs
ly MARTA .
H Gwinnett
cal Center
MARTA
(larkston — stone Mountain
‘,;?" Pine Lake
MIDTOWN DeKalb
DOWNTOWN Rockdale
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Horizon 1 Service Changes — US 78 and 1-20 East

New 419 — Consolidates service
between Snellville/Stone Mountain
and Downtown (Routes 418 and 424).

423 — Consolidates service between
Conyers/Panola and Midtown (Routes
421 and 423). Reverse commute.
Reverse commute discontinued.

New 426 — Consolidates service
between Conyers/Panola and

Downtown (Routes 420, 422, and 425).

Reverse commute discontinued.

428 — Schedule/stop location changes
between West Conyers/Panola and
Perimeter.

Smyg

Peachtree Corners

Dunwoody Norcross

Dunwoody MARTA

Sandy Springs
o Domwille

Medical Cent Chambl H
o trasz;? Tej hamblee lilburn Gwinnett
Brookhaven Snellville
@ (First Baptist Church)
® Snellvill
nellville
@
Chrkston Stone Mountain
MIDTOWN ©
A ﬂan ta Decatur
DOWNTOWNG®) Avondale Estates DeKalb
419
Fulton e fockdal
ithapt OCKdale
o Lithonia
)
Panola Rd West Conyers (Sigman Rd)

Conyers
East Conyers
i (Sptingfield Baptist Church)

Clayton Henry

Grayson
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Horizon 1 Service Changes — I-75 South

430 — Schedule/stop location changes between
McDonough and Downtown. Reverse commute
discontinued.

431 — Schedule/stop location changes between
Stockbridge and Midtown. Reverse commute
discontinued.

432 — Schedule/stop location changes between
Stockbridge and Downtown. Reverse commute
discontinued.

440 — Schedule/stop location changes between
Hampton/Jonesboro and Downtown/Midtown
(Consolidate/ coordinate with Route 441)

441 - Schedule/stop location changes between
Jonesboro and Downtown/Midtown. Reverse
commute discontinued.

442 — Schedule/stop location changes between
Riverdale and Downtown. Reverse commute
discontinued.

Atlanta == mipTown

\

DOWNTOWN Ces—9)

Jj

DeKalb

Hapeyillg

llegedPark

Lake City

Morrow

Fayetteville

@ Hampton (Boothe's Crossing)

Hampton




Horizon 1 Service Changes — I-85 South

COoDD

e New 453 — Consolidates
service between DOWNTOWN G2
Newnan/Union City and uolas
Downtown/Midtown (Routes
450, 451, and 455). Reverse gt

Fulton .
. . ollegedPar
commute discontinued.
Union City
Union City
Fairburn Rivere
air =)
Palmetto Jonesboro
Cla
Tyrone Fayette
Fayetteville
Coweta
© Newnan Peachtree City

Newnan




Horizon 1 Service Changes — 1-20 West

e New 463 — Consolidates

service between
Douglasville and
Downtown/Midtown
(Routes 460, 461 and 462).
Reverse commute
discontinued.

475 — Discontinued service
between Mableton and
Downtown.

New 476 — Consolidates
service between
Hiram/Powder Springs and
Downtown/Midtown
(Routes 470 and 477).
Reverse commute
discontinued.

Dallas

Paulding

West Douglas

Powder Springs
Powder Springs

O, 'Douglas County

Douglas

Cobb

Multimodal Transportation Center

Douglasville

Fulton

Smyrna

Fulton

MIDTOWN &
Atlanta
DOWNTOWN

Last Point

Hapeville
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Horizon 1 Service Changes — I-75 North

480 — Schedule and bus stop location
changes between Acworth/Town
Center and Downtown.

New 482* — Provides new service
between Town Center and Perimeter

New 483 — Consolidates service
between Woodstock/Town Center
and Midtown (Routes 481 and 491).
Reverse commute discontinued.

490 — Schedule and bus stop location
changes between Canton/Woodstock
and Downtown.

Acworth

Acworth

Kennesaw

Big Shanty

Canton
Canton/Boling Park

Hof;ﬁ} Springs
i
7o) Cherokee

V]A_’;%dsrock
Woodstack (His Hands Church)

Roswell

Town Center - f

Smyrna




Horizon 1 Service Changes — Midtown

MIDTOWN
@412 4148

e Common service pattern for all \\

routes where practical and feasible.

t6thsthw W |

e Stops placed approximately every
two blocks as needed near major
employment centers.

T4th St NE

— Ongoing coordination with local
jurisdictions.

10th StNW G

* Maintains partner connections -
(MARTA / GCT / CCT) at Civic Center,
North Avenue, Midtown and Arts
Center MARTA Stations.

W Peachtree St NE

North
Avenue

v

—

Alexander St NW




Horizon 1 Service Changes — Downtown

Example:
Existing and
Proposed East
Route Corridors
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Horizon 1 Service Changes — Perimeter

e Common service pattern for all
routes where practical and feasible.

e Stops placed approximately every
two blocks as needed near major
employment centers.

— Ongoing coordination with local
jurisdictions.

* Maintains partner connections

and Medical Center MARTA Stations.

PERIMETER CENTER
@ @R @ 428

i
1
1 ® , :
i ml Perimeter Village
! Sandy Springs

®
®
O Perimeter
m Mall
®

Medical Center
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Fare Consistency — -85 North Corridor

p4UYY =

e Move from GCT Fare to GRTA V;
Blue Zone Fare

e Pay as you exit (system wide)

One - way $3.75 $4.00
410 Round trip NA $7.00 Oifr"é’iimm;
10-trip pass $32.50 $35.00 s
31-trip pass $130.00 $125.00 “""‘-’M"””’”’“
412 One - way $5.00 $4.00
414 Round trip NA $7.00 T
1 10-trip pass $45.00 $35.00
31-trip pass $180.00 $125.00
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Fare Consistency — |I-75 North Corridor

* Move from CCT Fare to GRTA
Blue Zone Fare

Bartaw Co

e Pay as you exit (system wide)

mm Proposed Fare

One - way $5.00 $4.00

(new 483) Round trlp NA $7.00 E}auldi.ng —_—
10-trip pass NA $35.00 %wdersprfngs
31-trip pass $125.00 $125.00 N

West Douglas
¢ Douglas County
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Fare Consistency — Future Goals

e Move to a system wide
flat fare

e Streamline fare products

e Streamline fare media

Forsyth Co

anton/Boling Park

190 S8 Gmming
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Cherokee Co
( 400 ool
40 o
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Town Center - Big Sha @p 414 (Hebron Ch
480 @ (=)
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Paulding 75,
Cobb Co
Gwinnett Co
wder Springs eifiille
O st Baptist Chuch)
O ewati Rd
S5 stone Mauntain
&y BOTH MIDTOWN
aonlate] @
463 2 DD
lisslacy  DOWNTOWN
West Douglas L ‘1: 22 I DeKalb Co
oughas County 2 D
Multimodaf Transportatfon Center Rockdale Co
B = West Conyers (Sigman Rd)
Douglas Co D Pancla Rd
423!
Fulton Co g2
ClaytoniCo ) £asr
honday A (Springfield Baptist Chuirch)
@ Riverdale @ SWERTY) BrandsMart
a2 50 Stockbridge Rd Newton Co
453 Jonesboro o3 Park-und-Ride
Fare Structure
= Henry (
= an Green Zone ($3)
440
S o GCT Zone 1 ($3.75)
Fayette Co
Q) Donugh
o ®) araplon . Blue Zone ($4)
[Boothe's Crossing)
. CCT/GCT Zone 2 ($5)
Coweta Co
, . © Spalding Co (® Park-and-Ride
———————— Miles [®] MARTA Stations

Data Source: Geargia Regional Transportation Authority




Transit service and fare equity analysis (Title VI)

* Proposed fare changes and service changes will be
analyzed for disproportionate impacts.

e Analysis will determine and quantify benefits to and
potential negative impacts on minority and low-income
populations.

 |f disproportionate impacts are identified, they must be
avoided, minimized, or mitigated.

e Final service plan and fare recommendations will
address Title VI requirements.
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Measuring and managing success

e Performance forecasts will be used to determine what is

working and what isn’t. Focus on:
— Productivity — boardings by route

— Efficiency — average passenger trip loads

— Reliability — on-time performance

— Customer Satisfaction — customer satisfaction survey results

* Proposed targets will be presented at May board

meeting.

Xpress will carry more riders!
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Horizon 1 marketing and outreach activities

e Public meetings March 29 and 31
 Website redesign

e Campaign to highlight: improved service, new Wi-Fi,
“Find My Bus” app

 New materials highlighting bus stop changes, routes and
schedules

e Engagement of partner advocates (CIDs/TMAS)

* |[n-person events and social media activities to promote
and prepare for launch
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Next Steps

Public meetings — March 29 and March 31
e Finalize service plan and fare changes based on feedback

Calculate baseline performance metrics and set targets
* Present results at May board meeting

Adopt changes at May board meeting
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404-364-2651 404-463-3068
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